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3 take aways

1. Undga de storste felder

2. Vzlg den rette teamorganisering og
teamtype

3. Valg den rette kommunikationsform og
det rette medie

Dias 2
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Pointer bygger pa en stor variation af data og analyser

38 Hans: EHMM SORRY! what’ what where you saying

39 (1.5)

40 it’s actually not working i think

41 [because animates’] 2 R >
John shows with his hands how

42 John: [it’s like (animates))] (.)a babushkal(.) it’s open (.)| e topgoes off a babushka doll
43 ((clicsound with mouth))
44 1.8

45 Hans: thent it would possible

46 John: |it would? I

47 Hans: yeah that is like then the

lider stuff here

48 (0.6) Hans shows with hands and

fingers directed towards the
screen

Australien
Antarktis
Argentina
Belgien
Brasilien
Danmark
England
Forenede Arabiske Emirater
Finland
Frankrig
Ghana
Hawaii
Holland

Hongkong
Indien
Island
Israel
Italien
Japan
Jordan
Kenya
Kina
Malaysia
Mexico
New Zealand
Norge

Rusland
Schweiz
Spanien
Sverige
Sydafrika
Tyrkiet
Tyskland
Uganda
Ungarn
Uruguay
USA



UNIVERSITY OF COPENHAGEN

1. Undga de storste
Jfeelder
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Betingelser for teamarbejde 1 internationale virksomheder

Interaktion foregar pa forskellige | Interaktion foregar pa samme
tidspunkter (asynkront) tidspunkt (synkront)

Interaktion foregar det samme
fysiske sted (located)

Interaktion foregar forskellige
fysiske steder (remote)

@ SharePoint

Figur 1.4. Oversigt over medietyper ift. tid og sted. Se ogsa kapitel 7 om virtuelle mgder.

Det stiller store krav til samarbejde, wdendelmg,
koordinering, ideudvikling, ledelse, osv.
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Generelle udfordringer med
teams der forsterkes 1
internationale kontekster

* Mental fiksering, path » Tkke samme muligheder
dependency og groupthink for lebende at korrigere
* Social loafing » Ikke samme grad af

“kontrol”
» Det uformelle mangler
» Mindre grad af an51gt t1l—

ansigt ledelse

* Lav vidensdeling og
koordinering

* Svag ledelse og facilitering
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2. Vel den rette

feamorganisering 09

reamrype
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Brug den rigtige teamtype og hver
opmarksom pa medieret magtforskydning
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Figur 17.4. Matrixen over teamtyper i forhold til levetid og kompleksitet af opgaver.
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3. Vel den rette
Rommunikationsforn og
det rette medie

Dias 9




UNIVERSITY OF COPENHAGEN

Ledelse af teams handler om at gore det klart 1
hvilket paradigme der kommunikeres hvornar

Mono-paradigmet: Duo-paradigmet: Co-paradigmet:
Fra én ud mod verden Fra én ud mod verden og fra verden ind mod én Samskabelse i samme verden

Dias 10
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Det rigtige medie til situationen

Mange
muligheder

Mediets
muligheder

F3
muligheder

Dias 11

Overloaded

Oversimplificeret

- i

Kendt rutine- Situationen Ukendt og vahskelig:cM
arbejde arbejde
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CIRCD

Centre for Interaction Research and Communication Design
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Centre members

Student conference “Boards and
Surfaces” 31 May 2016

28-07-2016

Innovative Learning: The enterprise
sector paid large attention to the student
conference "Boards and Surfaces™ ... »

> Research
Grant from Synoptik-Fonden
8 Frojeds 22122015
3 Activit We study and speci. in imodal interaction in i
afvities . Synoptik-Fonden has awarded a grant for
settings. We have a dual interest in analysing and constructing human practices. 7 ¥
> Publications the research project: "Enhancing spatial

» Courses navigation in blind and visually impaired
l l Publications Video of the Month individuals using Google Glass™. ... »
Impact and outreach

> Resources Read all
> CIRCD Talks
» Calendar Calendar
» CIRCD Publishing
B Contact Alist of recent publications by CIRCD Short video presentations on a wide :,?;2:2:,6(0",",""
members range of topics from experts in CIRCD
18 Nov 2016
Research Conferences Outreach Conferences Now advanturst = 'condnhugin

Multimodality Day 2016

All events

b

Copenhagen Multimodality Day Current Challenges and Opportunities in

18 Novemnber 2016 International Communication
Keynote: Lorenza Mondada 19 September 2016

NEXTWORK

Forskningsbaseret circd.ku.dk

radgivning
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